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1.0 EXECUTIVE SUMMARY

Together with architect Bayley Ward, JD Property Group had devised a draft scheme for
the 2725m? site covering 119 — 123 Jonson Street in Byron Bay. The proposal was for a
mixed use precinct consistent with the B2 Local Centre zoning. In November and
December 2022 a pre lodgement community engagement program was undertaken.

Despite wide coverage including a letterbox drop to all properties within a 500m radius, a
press ad in the Byron Shire Echo and a site notice, only one property made contact
regarding the proposal. A further six neighbours, all of whom we contacted by phone or
email, provided feedback. All seven properties who provided feedback are in the immediate
vicinity of the site.

It is thought that perhaps the comprehensive project website was able to provide sufficient
information and answer questions for most people.

Whilst there were questions and there was feedback (almost all of it was positive and none
of it was negative), there were no requests for changes to the draft proposal. There were no
questions or feedback items mentioned more than once with the exception of positive
feedback (mentioned by five properties) and the construction time frame and duration
(mentioned by two properties).

The developer Jason Dunn, who lives in Byron and grew up here, has established
relationships with neighbours through this engagement program that he did not previously
have. This is immensely valuable for all parties. Even those neighbours who chose not to
make contact may still have the letterbox drop flyer or the website link or the press ad
should they wish to contact JD Property Group in the future.
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20 BACKGROUND

Together with architect Bayley Ward, JD Property Group had devised a draft scheme for
the 2725m? site covering 119 — 123 Jonson Street in Byron Bay. In November and
December 2022 a comprehensive pre lodgement community engagement program was
undertaken.

The intention was to communicate the draft scheme to neighbours and the broader local
community and seek feedback. And further to establish relationships with those neighbours
that were not previously known to the developer.

119 - 121 Jonson Street is currently occupied by function and event venue Secret Garden,
with a liquor licence trading to 11:30pm. Prior to that it was a preschool for many years.
The land was originally given to the Anglican Church by George Flick’s family to be used as
a horse paddock so that people had a place to put their horses when they came to town
(and more specifically so they could go to church).

123 Jonson Street is currently occupied by holiday accommodation.
The entire site is zoned B2 Local Centre.
The community engagement website for the project stated:

A mixed use precinct across the 2725m? land parcel is proposed. Three separate
interconnected buildings with soft curved edges would be placed around a 15 metre wide,
38 metre long public courtyard. The built form at the Jonson and Kingsley Street corner
would be set back around the existing melaleuca tree.

As well as the public courtyard and a pool for the residents living above, the ground floor
would house 1000m? of retail and commercial tenancies across the three buildings. Two
upper levels would house 22 apartments including 6 x 2 bedroom apartments, 11 x 3
bedroom apartments and 5 x 4 bedroom apartments. Generous balconies would provide
residents with private outdoor living in addition to rooftop terrace gardens for level two
apartments.

One level of basement parking would provide for 79 car parks with provision for electric
charging. Access would be off Middleton Lane, which would be significantly upgraded
under this proposal.

The draft scheme has prioritised the creation of housing and open public landscaped areas
(38% of the ground floor area).
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3.0 ENGAGEMENT PROCESS

Personal contact with neighbours Since 25" November*
Letterbox drop 29" November
Project website live 29" November

Press ad published 30" November

Site notice erected 2" December
Community engagement sessions 12" December

* The developer had spoken with some neighbours prior to this date.

It was made clear in all communication that the proposal had not yet been lodged
with Byron Shire Council and that residents had until 12" December to provide
feedback.

3.1 Letterbox drop

An A5 double sided flyer (refer Appendix 1) was delivered to residences and
businesses within 500 metres of the site (refer Appendix 2) on 29" November. With
the closest residential neighbours a personal letter was attached asking them to
make contact (refer Appendix 3).

Where a “no junk mail” or similar sticker was on a letterbox in the vicinity of the
proposed development site the material was placed in an envelope and “Dear
neighbour” was hand written on the envelope.

3.2 Community information website (www.119-123jonson.com.au)

A comprehensive community information website went live 29" November (refer
Appendix 4). This was timed so those receiving the letterbox drop could go straight
to the website for more information.

33 Press advertisement
A press ad was published in the Byron Shire Echo 30" November (refer Appendix 5).

34 Site notice

A site notice was erected on the site 2™ December and taken down 14" December
(refer Appendix 6).

35 Community engagement sessions

A private function room at the Byron Bay Services Club (central location, easy and
free parking) was booked all day and night (8:00am — 9:30pm) for 12" December.
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3.6

3.7

3.8

Two community engagement sessions were promoted — 2:30pm and 6:00pm. It was
felt that this gave a daytime option and an after work option. Despite this
information being promoted from 29" November, there were no bookings received
by 11" December. At 9:30pm on 11" December the 6:00pm option was deleted on
the Eventbrite booking system. The 2:30pm option remained available.

Even though there were still no bookings received we went ahead with the 2:30pm
session on December 12" in case there were drop ins or last minute bookings.
Present was the developer Jason Dunn from JD Property Group, myself and
Architect Nick Bayley from Bayley Ward, who flew up from Melbourne to be present.
Nobody showed up to attend the event.

Email
No emails were received on the project email — enquiries@119-123jonson.com.au
Phone

The project phone number — 0281880139 - received one phone call, on 5"
December from a neighbour on Middleton Lane.

Personal contact

The following neighbours were contacted:

Next door to the south is 125 Jonson Street, a residence which is currently being
renovated to provide additional commercial space in town. Two meetings were held
with this neighbour. One with myself and developer Jason Dunn on 29" November
and a second with Jason and Architect Nick Bayley on 12" December. A letter of
support from this neighbour is attached (refer Appendix 7).

Next to that to the south is a private residence at 127 Jonson Street.
Communication with this neighbour was via phone and email.

Next door to the east is the Anglican Church. In addition to emails and phone calls
a meeting was held with three key members of the Church, myself and Jason Dunn
on 8" December. Communication with the Anglican Church is ongoing.

Across the road on Kingsley Street is the Fire Station, the old Cheeky Monkeys
site which was purchased by Merivale and is being developed as a hospitality venue
and a collection of three houses which are currently for sale as a development site.
Communication with all of these neighbours was via phone and email.

In the vicinity of the proposed development on Jonson Street the following
properties were contacted:

- A Teams meeting was held with one of the owners of Mercato and their town
planner on 7" November.

- Email and phone correspondence was held with the owners of Lord Byron
Resort, who also own a number of the apartments next door at 120 Jonson
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- Street. These properties are directly across the road from the proposed
development.

- The owners of the apartments at 120 Jonson Street which are not owned by
the people behind Lord Byron Resort were emailed. And the commercial
premised at 120 Jonson Street were emailed and visited with the letterbox
drop flyer.

- Email and phone correspondence was held with Podia (developers of 116-
118 Jonson Street “The Bonobo”).

Further, the community engagement website offered private meetings after
explaining the community engagement sessions:

Alternatively, please contact us to arrange a private meeting.

One request for a private meeting was received, from the property on Middleton
Lane who telephoned. That meeting was held 7" December.

An email was sent to Detective Inspector Matt Kehoe from Byron Bay Police with a
link to the engagement website, offering a meeting. A meeting was not requested.

COMMUNITY ENGAGEMENT REPORT 8



40 FEEDBACK

Whilst we engaged with numerous neighbours (refer 3.0 above), feedback was received from only seven properties, all of them within the
immediate vicinity of the site. Six of these seven properties were contacted by the developer by phone or email. There was only one property
that made contact after receiving the letterbox drop. No feedback was received from the broader local community.

It is thought that perhaps the comprehensive project website was able to provide sufficient information and answer questions for most people.
All feedback received is incorporated in the table below and there is a letter from the adjoining neighbour attached (refer Appendix 7).

The “comments” are all direct quotes unless italicised.

A new paragraph represents comments from a different person.

Topic Private Flyer Comments Developer response
meeting | delivery

General positive 3 Scheme looks great, well done Jason Thank you.
feedback and team.

Looks amazing!!

It looks very attractive. But the pictures
of Mercato looked attractive. If it does
look as it seems. And it’s very green.

I’'m good with it. Let’s hope you get
your approval in record time.
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Construction
duration and
timing

Interested in
purchasing
apartment

Overshadowing

Information
website

Commercial
space needed

Private
meeting

Flyer
delivery

Comments

It seems an attractive building. And it
seems a reasonable scale. It’s not
unreasonable.

At this stage the Parish can offer in
principle support to the proposal.

Timing — if everything goes as you
expect, when do you think you will turn
your first sod. And when do you think
the development will open?

Definitely keep us in the loop when you
guys are ready to start selling off the
plan!

It looks as though you’ll be breaching
the height control, so the only thing
we’d like to see are the shadow
diagrams and whether there is an
impact on our building. | suspect there
might be, we just want to understand
what this is.

Info on website is great. Super clear.

We need to move out and can’t find
anywhere to rent.

Developer response

We cannot know how long it will take to
achieve an approval. Once that is in hand,
we estimate 6 months for design and
apartment sales then a further 18 months for
construction.

Shadow diagrams were provided to this
neighbour which showed that there is no
overshadowing of their property.

Thank you.
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Airbnb

How many
apartments

Rooftop

Middleton Lane

Private
meeting

Flyer
delivery

Comments

Will there be Airbnb?

How many apartments?

Will there be a rooftop bar? Is the
rooftop area open to the public or
private?

My laneway. It’s the front of my house.
There are a lot of kids and dogs. People
like me who walk down the lane. With
the cars is it going to be really busy?
Water runoff into our property is a big
problem, I’'ve put sandbags in front of
our property to stop the water runoff
and we did get Council out to look at

Developer response

The property is located in the B2
Commercial Zone so the State Government
policy means that it is permissible. The 22
apartments will be of a high quality.
Therefore we see it as unlikely that people
will holiday let these homes and in the event
that they do it is even more unlikely that
they will be “party houses”. The property will
be managed to prevent such disturbances
anyway.

22 apartments are proposed - 6 x 2
bedroom apartments, 11 x 3 bedroom
apartments and 5 x 4 bedroom apartments.

11 private rooftop terraces are proposed for
the level two apartments. These will be
accessed via stairs from each level two
apartment. In addition to this, we propose a
communal pool for the sole use of the
residents of the apartments on a section of
rooftop. There will not be a rooftop bar.

We discussed with this neighbour that the
traffic management would be the same
situation as at Jonson Lane. Which is
working well. We suggested that they go
and have a look at the traffic management
there.
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Private
meeting

Flyer
delivery

Comments

the road. Could you help us get the
Lane and the curb and gutter upgraded
on Middleton Lane.

Developer response

You won’t be able to turn left into this
development from Middleton Lane if you are
coming from the south. And when you exit
the development on Middleton Lane there
will be a sign saying “No right turn” so you
won’t be able to turn right down Middleton
Lane.

We discussed that an upgrade of Middleton
Lane to the boundary of our property (119 -
1283 Jonson Street) would be undertaken.
And we advised that we would discuss the
water overflow matter with Council’s
engineering team.
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50 OUTCOMES

It is a rather unusual situation in that there were no requests for changes to the draft
proposal during the engagement period (or since).

Adjoining and immediate neighbours seem happy with the proposal including the design
and scale of the built form. There were a number of comments made to this effect. The
Anglican Church, located across Middleton Lane to the east, has offered “in principle”
support at this stage. A letter of support is attached from 125 Jonson Street, the adjoining
neighbour to the south. There was no feedback received from the broader local community.

Whilst there were no requests for changes to the draft proposal from the community
engagement process, changes to the draft proposal were made due to requests from Byron
Shire Council’s Design Excellence Panel (comprised of Council staff and consultants).

The developer, who lives in Byron and grew up here, has established relationships with
neighbours through this engagement program that he did not previously have. This is
immensely valuable for all parties. Even those neighbours who chose not to make contact
may still have the letterbox drop flyer or the website link or the press ad, should they wish
to contact JD Property Group in the future for any reason.
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6.0 APPENDICES

Appendix 1 - Letterbox drop flyer

COMMUNITY ENGAGEMENT REPORT 14



COMMUNITY ENGAGEMENT REPORT 15



Appendix 2 — Letterbox drop delivery area
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Appendix 3 — Letterbox drop cover letter to close neighbours
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Appendix 4 — Community information website
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Appendix 5 — Byron Shire Echo press ad
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Appendix 6 — Site notice
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Appendix 7 — Letter of support from immediate neighbour to the south
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